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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: TECHNOLOGY 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 0105 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 8.00 8.00 + 0.00 0 5.00 8.00 + 3.00 
EXPENDITURES ($1000's) 95,296 67,522 - 27,774 29 7,696 3,564 - 4,132 

TOTAL COSTS 
POSITIONS 8.00 8.00 + 0.00 0 5.00 8.00 + 3.00 
EXPENDITURES ($1000's) 95,296 67,522 - 27,774 29 7,696 3,564 - 4,132 

I FISC8L YEAR 2Ql!;i-l!l 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. # RE PROJECTS ASSISTED I 20 13 I - 7 I 
2. INCREASE IN NUMBER OF COMPANIES FUNDED I 5 5 I+ o I 
3. # OF COMPANIES ASSTD AT HTDC INCUBATION CENTERS I 250 172 I - 78 I 
4. TOTAL TENANT REVENUE ($M) I 61 60 I - 1 I 
5. NELHA REVENUES (INCL REIMBURSABLES) ($M) I 6.3 5.1 I - 1.2 I 

% 

60 
54 

60 
54 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

5.00 8.00 + 3.00 60 
74,353 76,360 + 2,007 3 

5.00 8.00 + 3.00 60 
74,353 76,360 + 2,007 3 

FIQCAL Y~B ~Q1§-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
35 I 20 15 I - 5 25 

0 I 5 5 I+ 0 0 
31 I 250 200 I - 50 20 
2 I 65 65 I+ 0 0 

19 I 6.6 5.2 I - 1.4 21 
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PROGRAM TITLE: TECHNOLOGY 

PART I - EXPENDITURES AND POSITIONS 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

The variance in the position count is generally attributed to vacancies due 
to budget constraints, personnel turnovers, and pending recruitment and 
filling. The variance for expenditures is generally attributed to personnel 
expenditures being less than planned due to position vacancies. Details 
of the position and expenditure variances are best examined at the lowest 
program level. 

PART II - MEASURES OF EFFECTIVENESS 

See Lowest Level Programs for additional information. 

01 05 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HAWAII STATE ENERGY OFFICE 
BED-120 
010501 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :t CHANGE % BUDGETED ACTUAL :!;CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERATING COSTS 
POSITIONS 5.00 5.00 + 0.00 0 2.00 5.00 + 3.00 
EXPENDITURES ($1000's) 57,265 56,206 - 1,059 2 2,354 1,309 - 1,045 

TOTAL COSTS 
POSITIONS 5.00 5.00 + 0.00 0 2.00 5.00 + 3.00 
EXPENDITURES ($1000's) 57,265 56,206 - 1,059 2 2,354 1,309 - 1,045 

Fll;zQ8L YEAR 2Q1~-16 
PLANNED ACTUAL +CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. # RE PROJECTS ASSISTED 20 13 7 
2. # EV DEPLOYMENT/ADOPTION PROJECTS ASSISTED 48 48 + 0 
3. # EA ACTIVITIES DEV & SUPPORTED 4 4 + 0 
4. TA TO PUBLIC & PRIVATE ENTITIES 856 874 + 18 
5. # PROJECTS/ENERGY SYSTEMS FINANCED 1119 0 1119 

PART Ill: PROGRAM TARGET GROUP 
1. # EMERGING CLEAN ENERGY PRODUCERS 40 45 + 5 
2. # EV INDUSTRY SECTORS 17 17 + 0 
3. # CUSTOMERS/ORGANIZATIONS RECEIVING FINANCING 1119 0 1119 
4. # BUS/ORG INTERESTED IN ENERGY ASSURANCE 25 25 + 0 

PART IV: PROGRAM ACTIVITY 
1. % STATEWIDE RPS 21 23.4 + 2.4 
2. # REGISTERED PASSENGER PLUG-IN EVS 456 938 + 482 
3. # PUBLIC CHARGING STATIONS 20 20 + 0 
4. # BUS/ORG PARTICIPATED IN EA ACTIVITIES 100 100 + 0 
5. # ENTITIES PARTICIPATED EE ACTIVITIES 1054 1970 + 916 

% 

150 
44 

150 
44 

% 

35 
0 
0 
2 

100 

13 
0 

100 
0 

11 
106 

0 
0 

87 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!;CHANGE % 

2.00 5.00 + 3.00 150 
54,262 55,307 + 1,045 2 

2.00 5.00 + 3.00 150 
54,262 55,307 + 1,045 2 

Ell;zQ8L YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

20 15 5 25 
48 48 + 0 0 

4 4 + 0 0 
856 876 + 20 2 
560 0 560 100 

40 40 + 0 0 
17 17 + 0 0 

560 0 560 100 
25 25 + 0 0 

22 25 + 3 14 
456 874 + 418 92 

20 20 + 0 0 
100 100 + 0 0 

1054 1090 + 36 3 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HAWAII STATE ENERGY OFFICE 

PART I - EXPENDITURES AND POSITIONS 

Positions: The Legislature made a permanent count error last year. 
Position count difference due to Legislative error for FY 17. 

Expenditures: FY 16 expenditures were lower than budgeted mainly 
because of the following: 1) No activity in Renewable Energy Facility 
Siting Special Fund; 2) A difference between appropriation for the Green 
Energy Market Securitization (GEMS) and the actual GEMS bond fund 
expenditures; 3) A difference between the appropriation for a multi-year 
federal grant and the amount expended in Year 1. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1. Variance is due to several renewable energy (RE) projects 
undergoing regulatory processes, which limits the Hawaii State Energy 
Office's involvement. 

Item 5. This program activity is no longer under BED 120. The Hawaii 
Green Infrastructure Authority (BED 138), created in FY 15, is responsible 
for deploying the funds raised from the GEMS bond sale by financing RE 
projects and systems. 

PART 111- PROGRAM TARGET GROUPS 

Item 1. Variance is due to a positive surge of new projects recently 
added to the Projects Directory that are under development. 

Item 3. This program target group is no longer under BED 120. The 
Hawaii Green Infrastructure Authority (BED 138), created in FY 15, is 
responsible for deploying the funds raised from the GEMS bond sale by 
financing RE projects and systems. 

PART IV - PROGRAM ACTIVITIES 

Item 1. Variance is based on 23% Renewable Portfolio Standards, the 
latest published figure. Hawaii is well on track of achieving its renewable 
portfolio standard goals. 

01 05 01 
BED 120 

Item 2. Variance is due to new electric vehicle sales being significantly 
higher than projected as consumer demand remained high. 

Item 5. Variance is attributed to attendance and interest in events being 
greater than expected. 
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STATE OF HAWAII 
PROGRAM TITLE: 

VARIANCE REPORT 
HIGH TECHNOLOGY DEVELOPMENT CORPORATION 

PROGRAM-ID: BED-143 
PROGRAM STRUCTURE NO: 010502 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 3.00 3.00 + 0.00 0 3.00 3.00 + 0.00 
EXPENDITURES ($1000's) 22,344 4,346 - 17,998 81 1,240 393 - 847 

TOTAL COSTS 
POSITIONS 3.00 3.00 + 0.00 0 3.00 3.00 + 0.00 
EXPENDITURES ($1000's) 22,344 4,346 - 17,998 81 1,240 393 - 847 

I Fll;?CAL YEAR 2015-1§ 
I PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I I 
1. # OF COMPANIES ASSTD AT HTDC INCUBATION CENTERS I 250 172 I - 78 I 
2. MKTG:# OF INDIVIDUALS OR COMPANIES ASSISTED I 36100 29500 I - 6600 I 

PART Ill: PROGRAM TARGET GROUP I I 
1. # OF POTENTIAL TECH-BASED COMPANIES 1300 1200 I - 100 I 
2. # OF COMPANIES APPLYING FOR INCUBATION SERVICES 25 15 I - 10 I 

PART IV: PROGRAM ACTIVITY I I 
1. # OF CONTACTS AND RESPONSES 57800 62000 I+ 4200 I 

% 

0 
68 

0 
68 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEC :!:CHANGE % 

3.00 3.00 + 0.00 0 
6,454 7,301 + 847 13 

3.00 3.00 + 0.00 0 
6,454 7,301 + 847 13 

FISCAL YEAR 201§-17 
% I PLANNED ESTIMATED I + CHANGE % 

I I 
31 I 250 200 I - 50 20 
18 I 36100 35000 I - 1100 3 

I 
8 1300 1200 I - 100 8 

40 25 20 I - 5 20 

I 
7 57800 65000 I+ 7200 12 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HIGH TECHNOLOGY DEVELOPMENT CORPORATION 

PART I - EXPENDITURES AND POSITIONS 

FY 16 Expenditures were lower than budgeted primarily due to: 1) not 
obligating all the federal funds for the Hawaii Center for Advanced 
Transportation Technologies projects for the Air Force, as projects are 
being done in phases over several years while full co-op agreement is 
budgeted in year 1 ; 2) the budgeted appropriation for the federal-funded 
Manufacturing Extension Partnership agreement covers the five-year 
award period per revised State procedures implemented in FY 14; and 3) 
not expending funds for the Hawaii technology loan program; 

FY 17 Expenditures are lower than budgeted for the reasons stated 
above. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1. The number of companies assisted at our incubation centers has 
been robust at Manoa Innovation Center (MIC). However, our facilities in 
Maui continue to be underutilized and vacancy remains low throughout 
the Kihei area. 

Our marketing efforts are also robust and we are reaching more 
individuals. However, Maui remains slower in activity than on Oahu. 

PART Ill - PROGRAM TARGET GROUPS 

Item 1. The target group of companies that potentially would utilize the 
Manufacturing Extension Partnership program and its Hawaii Small 
Business Innovation Research grant program was lowered after 
reassessing the tech sectors. 

Item 2. Companies applying for tenancy or to become a virtual tenant at 
the tech centers are projected to be higher than budgeted in FY 16 as a 
result of filling a vacant position and upgrading the incubation program. 
HTDC is also seeking commercial leasing services from the asset 
management contractor on Maui to fill office space at the Maui Research 
and Technology Center (MRTC). 

PART IV - PROGRAM ACTIVITIES 

010502 
BED 143 

Item 1. Hits to the various HTDC websites has showed that activity is 
higher than planned. The trend is anticipated to continue. Inquiries 
regarding leasing space at the technology centers is anticipated to be 
higher than planned as the incubation program is upgraded at MIC. New 
co-working space introduced at MRTC has garnered interest as an 
alternative to leasing space. 
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STATE OF HAWAII 
PROGRAM TITLE: 

VARIANCE REPORT 
HAWAII STRATEGIC DEVELOPMENT CORPORATION 

PROGRAM-ID: BED-145 
PROGRAM STRUCTURE NO: 010503 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESE~RCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 6,916 2,059 . 4,857 70 1,981 890 . 1,091 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 6,916 2,059 . 4,857 70 1,981 890 . 1,091 

FISCAL YEAR 2Q15-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. INCR IN LEVERAGING PUBLIC INVW/PRIVATE CAPITAL 0 1500 + 1500 
2. INCR IN NUMBER OF VENTURE CAP PARTNERSHIPS ESTAB 1 1 + 0 
3. INCREASE IN NUMBER OF COMPANIES FUNDED 5 5 + 0 

PART 111: PROGRAM TARGET GROUP 
1. ENTREPRENEURIAL START-UP COMPANIES 50 50 + 0 
2. POTENTIAL INVEST ORG,INCL HIGH NET WORTH INDIVIDS 20 20 + 0 
3. SUPPORT ORGS INCLUDING LEGAL & ACCT FIRMS 5 5 + 0 

PART IV: PROGRAM ACTIVITY 
1. REINVEST INVEST DISTRIB IN NEW VENTURE PARTNERSHIP 0 0 + 0 
2. ORGANIZE AND SPONSOR VENTURE CAPITAL CONF 3 3 + 0 
3. ENTREPRENEURIAL TRAINING PROGRAMS 1 + 0 

% 

0 
55 

0 
55 

% 

0 
0 
0 

0 
0 
0 

0 
0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

0.00 0.00 + 0.00 0 
6,942 5,942 . 1,000 14 

0.00 0.00 + 0.00 0 
6,942 5,942 . 1,000 14 

El~QAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

0 0 + 0 0 
0 0 + 0 0 
5 5 + 0 0 

50 40 10 20 
20 20 + 0 0 

5 5 + 0 0 

0 0 + 0 0 
3 3 + 0 0 
1 1 + 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HAWAII STRATEGIC DEVELOPMENT CORPORATION 

PART I - EXPENDITURES AND POSITIONS 

The budgeted amounts allow Hawaii Strategic Development Corporation 
(HSDC) an expenditure ceiling to deploy investment capital 
opportunistically. Therefore, depending on the opportunities to invest, our 
actual expenditures will vary from the budgeted amounts. 

Actual expenditures were based upon opportunities which are running at 
a normalized rate, so not an issue. For G-17-101, because of proviso 
wording not included in the Budget Act, the $1 million of appropriated 
funds will not be able to be expended. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1. HSDC was able to close on a small fund in December 2015. 
HSDC committed $1.5 million and Hawaii investors committed $1.5 
million to establish a $3 million fund to invest in Energy Excelerator 
companies. 

HSDC was able to close on an investment in a project accelerated by the 
GVS Transmedia Accelerator that brought in $2 million of private 
investment capital in September 2016. 

Item 2. HSDC was appropriated $1 million in the 2017 budget. HSDC 
has reached agreement to establish a pilot investment fund to explore 
research commercialization opportunities in Hawaii. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

No significant variances. 

010503 
BED 145 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

NATURAL ENERGY LAB OF HAWAII AUTHORITY 
BED-146 
010504 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL .:!: CHANGE % BUDGETED ACTUAL .:!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 7,771 4,144 - 3,627 47 1,945 830 - 1,115 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 7,771 4,144 - 3,627 47 1,945 830 - 1,115 

Fl~QAL YEAR 2015-1§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. NELHA REVENUES (INCL REIMBURSABLES) ($M) 6.3 5.1 1.2 
2. ENERGY PRODUCED FROM RENEWABLE RESOURCES (MWH/YR) 4500 4500 + 0 
3. TOTAL TENANT REVENUE ($M) 61 60 1 
4. ANNUAL TENANT CAPITAL IMPROVEMENT ($M) 10 10 + 0 
5. SEAWATER SYSTEM DELIVERY RELIABILITY(%) 99.999 99.999 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. COMMERCIAL TENANTS 30 27 3 
2. PRE-COMMERCIAL TENANTS 10 9 1 
3. RESEARCH/EDUCATION/OTHER TENANTS 15 14 1 
4. PUBLIC OUTREACH PARTICIPANTS 4200 6269 + 2069 

PART IV: PROGRAM ACTIVITY 
1. TOTAL EMPLOYMENT AT NELHA (PUBLIC & PRIVATE) 420 425 + 5 
2. TOTAL VOLUME OF SEAWATER PUMPED (MGALS) 33 30 3 
3. TOTAL NUMBER OF NELHA TENANTS 53 50 3 
4. PERCENTAGE OF NELHA LAND IN USE 42 40 2 
5. TOTAL CUMULATIVE CIP; TENANT, STATE, FEDERAL ($M) 120 120 + 0 
6. BEACH PARK USE(# OF ATTENDEES) 120075 120000 75 
7. CEMP (#OF REGULATORY AGENCIES) 7 7 + 0 

% 

0 
57 

0 
57 

% 

19 
0 
2 
0 
0 

10 
10 
7 

49 

1 
9 
6 
5 
0 
0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATE[ .:!:CHANGE % 

0.00 0.00 + 0.00 0 
5,871 6,986 + 1,115 19 

0.00 0.00 + 0.00 0 
5,871 6,986 + 1,115 19 

FISCAL Y~R 2016-17 
PLANNED ESTIMATED + CHANGE % 

6.6 5.2 1.4 21 
4500 4500 + 0 0 

65 65 + 0 0 
10 10 + 0 0 

99.999 99.999 + 0 0 

30 30 + 0 0 
11 10 1 9 
15 15 + 0 0 

4500 6000 + 1500 33 

440 440 + 0 0 
150 150 + 0 0 

54 54 + 0 0 
43 42 1 2 

130 130 + 0 0 
126000 120000 6000 5 

7 7 + 0 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: NATURAL ENERGY LAB OF HAWAII AUTHORITY 

PART I - EXPENDITURES AND POSITIONS 

Variance for FY 16 expenditures is due to actual revenue collected being 
less than the special fund budget ceiling and utility and electrical use 
lower than expected. Electrical rates were lower in FY 16 than 
anticipated. 

FY 17 first quarter variance due to timing of utility payments and 
contracting. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1. Revenues lower mainly due to the collection issues with a few 
tenants. Working to resolve this issue. 

PART Ill - PROGRAM TARGET GROUPS 

Items 1 and 2. Anticipate filling in the higher than anticipated vacant 
offices during this fiscal year. 

Item 4. Higher than anticipated public outreach as Natural Energy Lab of 
Hawaii Authority's public outreach has ramped up. 

PART IV - PROGRAM ACTIVITIES 

No significant variances. 

010504 
BED 146 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: HAWAII GREEN INFRASTRUCTURE AUTHORITY 
PROGRAM-ID: BED-138 
PROGRAM STRUCTURE NO: 010505 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!: CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 1,000 767 - 233 23 176 142 - 34 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 1,000 767 - 233 23 176 142 - 34 

FISCAL YEAR 201~-16 
PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I 
1. CLEAN ENERGY PRODUCTION FR PROJECTS FINANCED (MWH) 83145 144.2 I - 83000.8 I 
2. TTL GEMS CAP DEPL YD & TTL 3RD PTY CAP DEPL YD ($M) 102.0 0.386 I - 101.614 I 
3. NUMBER OF UNDERSERVED CONSUMERS FINANCED 714 8 I - 706 I 
4. NUMBER OF NONPROFITS FINANCED 150 0 I - 150 I 

PART Ill: PROGRAM TARGET GROUP I I 
1. ENTITIES AND GUST ADPTNG CLEAN ENRGY TECHNOLGIES 1119 12 I - 1101 I 

PART IV: PROGRAM ACTIVITY I I 
1. TOTAL NUMBER OF BUILDINGS SERVED 1214 12 I - 1202 I 
2. NUMBER OF LOANS APPROVED 1119 12 I - 1101 I 

% 

0 
19 

0 
19 

% 

100 
100 
99 

100 

99 

99 
99 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATE[ :!:CHANGE % 

0.00 0.00 + 0.00 0 
824 824 + 0 0 

0.00 0.00 + 0.00 0 
824 824 + 0 0 

Fl~CAL YEAR 2Q16-17 
PLANNED ESTIMATED I + CHANGE % 

I 
116403 2636 I - 113767 98 

51.0 5.5 I - 45.5 89 
357 303 I - 54 15 

75 11 I - 64 85 

I 
560 61 I - 499 89 

I 
607 61 I - 546 90 
560 61 I - 499 89 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HAWAII GREEN INFRASTRUCTURE AUTHORITY 

PART I - EXPENDITURES AND POSITIONS 

Actual expenditures in FY 16 were less than the budgeted amount 
primarily due to vacant positions and a lower level needed for other 
current expenditures. 

For FY 17, the first quarter·variance resulted from less personal services 
expended than originally estimated due to vacant positions. 

PART II - MEASURES OF EFFECTIVENESS 

Items 1 to 4: As reported during last fiscal year, implementation of the 
Green Energy Market Securitization (GEMS) program had taken longer 
than initially estimated. The program shuttered its Nonprofit/Small 
Business Loan Program on December 31, 2015, due to the loss of the 
equity investor. Additionally, the first consumer loans only began funding 
in January 2016. 

As such, the actual results for FY 16 fell short of expectations in all 
effectiveness metrics producing the following (MWH means megawatt
hour): 

(1) 144.2 MWH (instead of 3300 MWH in the revised projections). 
(2) $386,269 capital deployed (instead of the expected $12 million in the 
revised projections). 
(3) It did, however, surpass the revised projections for number of 
underserved consumers financed of 8 (instead of 22). 
(4) There were no non-profits financed with the shuttering of its program. 

With eight months left in the fiscal year and the need for Notifications and 
Modifications to be submitted to the Public Utilities Commision to expand 
GEMS financial options, forecasts for FY 17 are as follows: 

(1) 2,636 MWH production from projects financed. 
(2) $5.5 million of GEMS capital deployed. 
(3) 303 underserved consumers financed. 
(4) 11 non-profits/small businesses or multi-family projected financed. 

Looking forward to FY 18, projections are as follows: 

(1) 22,086 MWH production from projects financed. 
(2) $44.5 million of GEMS capital deployed. 
(3) 2,904 underserved consumers financed. 

010505 
BED 138 

(4) 34 non-profits/small businesses or multi-family projects financed. 

PART Ill - PROGRAM TARGET GROUPS 

As stated above, actual results have fallen short of projections with 12 
entities/customers adopting clean energy technologies. 

The projections for FY 17 is 61 and for FY 18 is 548. 

PART IV - PROGRAM ACTIVITIES 

See Part Ill. 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

WATER AND LAND DEVELOPMENT 
LNR-141 
0106 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERATING COSTS 
POSITIONS 5.50 3.50 - 2.00 36 5.50 3.50 - 2.00 
EXPENDITURES ($1000's) 1,110 842 - 268 24 249 91 - 158 

TOTAL COSTS 
POSITIONS 5.50 3.50 - 2.00 36 5.50 3.50 - 2.00 
EXPENDITURES ($1000's) 1,110 842 - 268 24 249 91 - 158 

El~QAb :t:EAR 2015-16 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. SURFACE WATER SUPPLY DEVELOPED (MGD) 0 0 + 0 
2. GROUNDWATER SUPPLY DEVELOPED (MGD) 1 0 1 
3. WATER CREDITS PROVID TO STATE AGENCIES (1000 GALS) 250 0 250 
4. STATE LANDS DEVELOPED (ACRES) 10 10 + 0 
5. GEOTHERMAL ROYAL TIES COLLECTED (DOLLARS) 3000 1023 1977 
6. ROCKFALL PROJECTS IMPLEMENTED (# OF PROJECTS) 4 5 + 1 

PART Ill: PROGRAM TARGET GROUP 
1. DEFACTO POPULTN BENEFTNG FR IMPRVMNTS (NO. IN MIL) 1.4 1.4 + 0 

PART IV: PROGRAM ACTIVITY 
1. PLANNING AND PROGRAMMING (NUMBER OF PROJECTS) 25 30 + 5 
2. PROJECTS DESIGNED (NUMBER OF PROJECTS) 30 29 1 
3. ENGINEERING CONSULTANT CONTRACTS ADMINISTERED 25 43 + 18 
4. ENGIN SVCS PROVIDD TO OTHER DLNR OFFICES (MAN HRS) 20000 18000 2000 
5. CIP EXPENDITURES ($1,000) 35000 56463 + 21463 
6. ALTERNATE WATER DEVLPM PROJECTS INVESTIGATED (NO.) 0 0 + 0 
7. GEOTHERMAL RESOURCE PERMITS ISSUED (# OF PERMITS) 1 1 + 0 
8. ROCKFALUSLOPE MOVEMNT AREAS INVSTGTD &OR ADDRSSD 4 5 + 1 

% 

36 
63 

36 
63 

% 

0 
100 
100 

0 
66 
25 

0 

20 
3 

72 
10 
61 

0 
0 

25 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMA TEC :!:CHANGE % 

5.50 0.00 - 5.50 100 
863 1,021 + 158 18 

5.50 0.00 - 5.50 100 
863 1,021 + 158 18 

FISCAL YEAB 2QH!-l7 
PLANNED ESTIMATED + CHANGE % 

0 0 + 0 0 
1 1 + 0 0 

250 250 + 0 0 
10 10 + 0 0 

3000 1200 1800 60 
4 4 + 0 0 

1.4 1.4 + 0 0 

25 25 + 0 0 
30 30 + 0 0 
25 25 + 0 0 

20000 20000 + 0 0 
35000 45000 + 10000 29 

0 0 + 0 0 
1 1 + 0 0 
4 5 + 1 25 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: WATER AND LAND DEVELOPMENT 

PART I - EXPENDITURES AND POSITIONS 

FY 16 and FY 17 position variance due to budgeted unfilled positions 
under recruitment. 

Differences in budgeted amount and actual expenditures are primarily 
due to staff vacancy and corresponding funds for activities to be 
performed, and unused accrued vacation/sick leave fund for capital 
improvements program (CIP) staff. 

PART II - MEASURES OF EFFECTIVENESS 

Item 2: Reflects authorized water projects and their completion; program 
has sought but not been authorized funding for such projects. 

Item 3: Reflects downturn in requests for credits by State agencies. 

Item 5: Geothermal royalties collected fluctuates annually, based on 
actual power production and operations of the sole geothermal developer. 
The royalty rate is also linked to the price of oil, which is at a historical 

low; FY 17 estimate has been adjusted to reflect this trend. 

Item 6: Variance due to greater number of rockfall incidents than 
originally anticipated 

PART 111- PROGRAM TARGET GROUPS 

No significant variance. 

PART IV - PROGRAM ACTIVITIES 

Items 1 and 3: FY 16 actuals reflect greater number of projects 
authorized than initially projected due to increased CIP funding levels and 
the breakdown of Lump Sum appropriations into multiple 
projects/contracts. 

01 06 
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Item 4: Variance due to temporary staff reductions due to retirements. 
Vacancies were under recruitment in FY 17. 

Item 5: FY 16 reflects actual expenditures based on contractor invoicing 
and payment processing; an additional $58 million is encumbered in 
consultant and/or construction contracts for expenditure in FY 17 and 
beyond. FY 16 expenditures include $10.6 million for the Central Maui 
Regional Sports Complex, $4.7 million for various watershed protection 
projects, $5.6 million for ferry system improvement projects in Maui 
County, and $3.1 million for various rockfall or flood mitigation projects. 

Item 8: FY 16 reflects the investigation of more rockfall incidents than 
originally anticipated. FY 17 estimate has been adjusted to reflect the 
increasing trend. 
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STATE OF HAWAII VARIANCE REPORT 
PROGRAM TITLE: SPECIAL COMMUNITY DEVELOPMENT 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 0107 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 2.00 2.00 + 0.00 0 2.00 1.00 - 1.00 
EXPENDITURES ($1000's) 1,191 739 - 452 38 302 130 - 172 

TOTAL COSTS 
POSITIONS 2.00 2.00 + 0.00 0 2.00 1.00 - 1.00 
EXPENDITURES ($1000's) 1,191 739 - 452 38 302 130 - 172 

FISCAL YEAR 2015-16 
PLANNED ACTUAL I + CHANGE I 

PART II: MEASURES OF EFFECTIVENESS I I 
1. NEW PRIV DEV IN KAKAAKO COM DEV DIST ($M) 720 150 I - 570 I 
2. NEW PRIVATE DEVELOPMENT WITHIN KALAELOA ($M) 10 8 I - 2 I 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

% BUDGETED ESTIMATED :!:CHANGE 

50 2.00 
57 908 

50 2.00 
57 908 

% I PLANNED 

I 
79 I 370 
20 I 10 

2.00 + 0.00 
1,080 + 172 

2.00 + 0.00 
1,080 + 172 

FISCAL YEAR 2016-17 
ESTIMATED I + CHANGE 

I 
NO DATA I - 370 

8 I - 2 

% 

0 
19 

0 
19 

% 

100 
20 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: SPECIAL COMMUNITY DEVELOPMENT 

PART I - EXPENDITURES AND POSITIONS 

The variance in the position count is generally attributed to vacancies due 
to budget constraints, personnel turnovers, and pending recruitment and 
filling. The variance for expenditures is generally attributed to personnel 
expenditures being less than planned due to position vacancies. Details 
of the position and expenditure variances are best examined at the lowest 
program level. 

PART II - MEASURES OF EFFECTIVENESS 

See Lowest Level Programs for additional information. 

01 07 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

HAWAII COMMUNITY DEVELOPMENT AUTHORITY 
BED-150 
010701 

FISCAL YEAR 2015-16 

VARIANCE REPORT 

THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :tCHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 2.00 2.00 + 0.00 0 2.00 1.00 - 1.00 
EXPENDITURES ($1000's) 1,191 739 - 452 38 302 130 - 172 

TOTAL COSTS 
POSITIONS 2.00 2.00 + 0.00 0 2.00 1.00 - 1.00 
EXPENDITURES ($1000's) 1,191 739 - 452 38 302 130 - 172 

Fl~QAL YEAR 2015-1§ 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. NEW PRIV DEV IN KAKAAKO COM DEV DIST ($M) 720 150 570 
2. NEW BLDG FLOOR SPACE IN KAKAAKO (1000 SF) 1395.3 964.4 430.9 
3. # OF NEW HOUSING UNITS IN KAKAAKO 1223 483 740 
4. # OF NEW PUBLIC FACILITIES IN KAKAAKO 0 0 + 0 
5. #ACTIVELY-USED PARCELS IN KALAELOA COD 80 87 + 7 
6. NEW PRIVATE DEVELOPMENT WITHIN KALAELOA ($M) 10 8 2 
7. #ACRES RESTORATION OF WETLANDS USES IN HEEIA 60 55 5 

PART Ill: PROGRAM TARGET GROUP 
1. # OF RESIDENTS IN KAKAAKO 17482 17482 + 0 
2. # OF EMPLOYEES IN KAKAAKO 25330 25330 + 0 
3. # OF BUSINESSES IN KAKAAKO 1266 1266 + 0 
4. # OF LANDUSERS WITHIN KALAELOA 15 15 + 0 
5. # RESIDENTS WITHIN KALAELOA & SURROUNDING AREAS 3500 3700 + 200 

PART IV: PROGRAM ACTIVITY 
1. DEVELOPMENT PERMITS ISSUED IN KAKAAKO 175 115 60 
2. # INFRASTRUCTURE IMPROV PROJS BEGUN IN KAKAAKO 0 0 + 0 
3. NEW PUBLIC IMPROVEMENTS IN KAKAAKO ($M) 0 0 + 0 
4. # PARCELS IN KALAELOA COVERED BY ECON DEV PLAN 59 59 + 0 
5. NEW PLANNING IN KALAELOA ($M) 20 20 + 0 
6. # PARCELS, INFRASTRUCTURE SYS CONVEYED IN KALAELOA 3 0 3 
7. # PROJS FACILITATED & COMPLETED IN KALAELOA 5 2 3 

% 

50 
57 

50 
57 

I 
% 

79 
31 
61 

0 
9 

20 
8 

0 
0 
0 
0 
6 

34 
0 
0 
0 
0 

100 
60 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

2.00 2.00 + 0.00 0 
908 1,080 + 172 19 

2.00 2.00 + 0.00 0 
908 1,080 + 172 19 

Fl~QAL YEAR 2Q16-j7 
PLANNED ESTIMATED + CHANGE % 

370 NO DATA 370 100 
2838.2 NO DATA 2838.2 100 

1949 NO DATA 1949 100 
0 NO DATA 0 0 

85 90 + 5 6 
10 8 2 20 
70 55 15 21 

24138 NO DATA 24138 100 
25330 NO DATA 25330 100 

1266 NO DATA 1266 100 
17 17 + 0 0 

4500 4600 + 100 2 

175 NO DATA 175 100 
0 0 + 0 0 
0 0 + 0 0 

60 60 + 0 0 
20 21.5 + 1.5 8 

4 0 4 100 
5 2 3 60 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HAWAII COMMUNITY DEVELOPMENT AUTHORITY 

PART I - EXPENDITURES AND POSITIONS 

FY 16: 1) Variance is due to a vacant position for a portion of the fiscal 
year, expecting to fill by 2nd or 3rd quarter; and 2) Kaka'ako and 
Kalaeloa's expenditures were less than budgeted. 

FY 17: Variance is due to the Executive Director position not being filled, 
so expense is less than budgeted; expect to hire shortly. 

PART II - MEASURES OF EFFECTIVENESS 

Items 1, 2, 3 and 6: The negative variances are due to construction
related and financing delays for existing projects currently under 
construction. It is anticipated that there will be an increase in floor area 
and residential units in FY 2016-17 as many projects (Waiea, Anaha, The 
Collection) will be completed. 

PART Ill - PROGRAM TARGET GROUPS 

Please see Part II above. 

PART IV - PROGRAM ACTIVITIES 

Please see Part II above. 

01 07 01 
BED 150 
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STATE OF HAWAII 
PROGRAM TITLE: 

VARIANCE REPORT 
HAWAII HOUSING FINANCE AND DEVELOPMENT CORP 

PROGRAM-ID: BED-160 
PROGRAM STRUCTURE NO: 0108 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL :!:CHANGE % BUDGETED ACTUAL :!:CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 32.00 19.00 - 13.00 41 31.00 17.00 - 14.00 
EXPENDITURES ($1000's) 100,843 19,186 - 81,657 81 24,917 4,050 - 20,867 

TOTAL COSTS 
POSITIONS 32.00 19.00 - 13.00 41 31.00 17.00 - 14.00 
EXPENDITURES ($1000's) 100,843 19,186 - 81,657 81 24,917 4,050 - 20,867 

El~Q8L YEAR 2Q1~-Hl 
PLANNED ACTUAL + CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. # OF HOMEBUYERS ASSISTED 450 814 + 364 
2. # OF NEW RENTAL UNITS 613 713 + 100 
3. # OF EXISTING AFFORD RENTAL HOUSING UNITS PRESERV 121 470 + 349 
4. # OF LEASE RENTS RENEGOTIATED 0 8 + 8 
5. # OF SINGLE FAM LEASHLD LOTS CONVERT TO FEE SIMPLE 2 5 + 3 

PART Ill: PROGRAM TARGET GROUP 
1. HSEHLDS EARN UP 140% OF MED INC EST BY USDHUD 2200 2200 + 0 
2. EMPLOYEES OF TARGETED IND IDENTIFIED BY DBEDT 0 NO DATA + 0 

PART IV: PROGRAM ACTIVITY 
1. ORIGINATE LOANS/GRANTS FOR ACQ/REHAB OR DEV OF HSE 250 1447 + 1197 
2. ALLOCATE TAX CRDT FOR ACQ/REHAB OR DEV OF HOUSING 150 751 + 601 
3. ISSUE TAX-EXEMPT REVENUE BONDS ($M) 20 39.1 + 19.1 
4. FACILITATE DEVELOPMENT OF REAL PROPERTY 704 1069 + 365 
5. ASSIST FIRST-TIME HOMEBUYERS 450 814 + 364 
6. PROCESS APP FOR ARBITRATION OF LEASE RENT RENEGO 0 0 + 0 
7. PROCESS APPLICATIONS FOR LEASEHOLD CONVERSION 0 8 + 8 

% 

45 
84 

45 
84 

% 

81 
16 

288 
0 

150 

0 
0 

479 
401 

96 
52 
81 

0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED :!:CHANGE % 

31.00 20.00 - 11.00 35 
77,222 98,090 + 20,868 27 

31.00 20.00 - 11.00 35 
77,222 98,090 + 20,868 27 

FISCAL YEAR 2Q1§-17 
PLANNED ESTIMATED + CHANGE % 

675 600 75 11 
799 407 392 49 
150 150 + 0 0 
67 73 + 6 9 

2 0 2 100 

2200 2200 + 0 0 
0 NO DATA + 0 0 

250 459 + 209 84 
150 300 + 150 100 
20 20 + 0 0 

380 62 318 84 
675 600 75 11 

0 0 + 0 0 
0 8 + 8 0 
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VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

PROGRAM TITLE: HAWAII HOUSING FINANCE AND DEVELOPMENT CORP 

PART I - EXPENDITURES AND POSITIONS 

The position variances are primarily due to delays in filling of positions. 

The expenditure variance for FY 16 was primarily the result of Rental 
Housing Revolving Fund loan advances being lower than anticipated. 

Variances for the first three months of FY 17 are caused by the timing of 
federal grant award expenditures and Rental Housing Revolving Fund 
loan advances, resulting in lower expenditures than anticipated. For the 
following nine months of FY 17, Rental Housing Revolving Fund loan 
advances are anticipated to be higher. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1. The positive variance in the number of homebuyers assisted in 
FY 16 is primarily due to low interest rates, resulting in higher Mortgage 
Credit Certificate (MCC) assistance. The negative variance for FY 17 in 
number of homebuyers assisted is primarily due to delays in certain· 
projects, partially offset by anticipated higher MCC assistance. 

Item 2. The positive variance in the number of new rental units in FY 16 
is due to faster construction completion than originally anticipated on a 
couple of projects. This resulted in an offsetting negative variance for FY 
17 in the number of new rental units. 

Item 3. The positive variance for FY 16 in the number of existing rental 
housing preserved is due to the approval of a project which was not 
anticipated when projections were made for FY 16. 

Item 4. The positive variance in FY 16 and FY 17 in the number of lease 
rents renegotiated is due to the timing of the expiration of lease rent 
agreements. 

Item 5. The positive variance in FY 16 and the negative variance in FY 
17 in the number of leasehold lots converted to fee simple is due to the 
timing of requests for conversion. 

PART 111- PROGRAM TARGET GROUPS 

No variances. 

PART IV - PROGRAM ACTIVITIES 

01 08 
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Item 1. The number of loan originations for FY 16 was higher than 
budgeted due to delays in finalizing the financing of certain projects in FY 
15, which were completed in FY 16. The positive variance in number of 
loan originations for FY 17 is also the result of delays in finalizing the 
financing of certain projects in FY 15, which were completed in FY 17. 

Item 2. The positive variance in FY 16 and FY 17 are due to higher than 
anticipated number of applications. 

Item 3. The positive variance in FY 16 in the amount of tax-exempt 
revenue bonds issued is due to delays from FY 15 to FY 16 for a certain 
project applying for funding from tax-exempt revenue bonds for the Hula 
Mae multi-family program. 

Item 4. Project delays caused the lag in the number of units requiring 
Chapter 201H, HRS, approvals from FY 15 to FY 16, resulting in a 
positive variance for FY 16. The negative variance estimated for FY 17 is 
due to a lack of funding for a certain project. 

Item 5. The positive variance in the number of homebuyers assisted in 
FY 16 is primarily due to low interest rates, resulting in higher MCC 
assistance. The negative variance for FY 17 in number of homebuyers 
assisted is primarily due to delays in certain projects, partially offset by 
anticipated higher MCC assistance. 

Item 7. The positive variance in the number of applications processed for 
leasehold conversion in FY 16 and FY 17 is due to higher than 
anticipated number of applications. 
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STATE OF HAWAII 
PROGRAM TITLE: 
PROGRAM-ID: 
PROGRAM STRUCTURE NO: 

OFFICE OF AEROSPACE 
BED-128 
0109 

VARIANCE REPORT 

FISCAL YEAR 2015-16 THREE MONTHS ENDED 09-30-16 

BUDGETED ACTUAL ±CHANGE % BUDGETED ACTUAL ±CHANGE 
PART I: EXPENDITURES & POSITIONS 
RESEARCH & DEVELOPMENT COSTS 

POSITIONS 
EXPENDITURES ($1,000's) 

OPERA TING COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 904 791 - 113 13 40 40 + 0 

TOTAL COSTS 
POSITIONS 0.00 0.00 + 0.00 0 0.00 0.00 + 0.00 
EXPENDITURES ($1000's) 904 791 - 113 13 40 40 + 0 

FISCAL YEAR 2015-16 
PLANNED ACTUAL +CHANGE 

PART II: MEASURES OF EFFECTIVENESS 
1. EXTRAMURAL (FEDERAUPRIVATE) FUNDING GENERATED 100 25 75 
2. FEDERAL COOPERATIVE AGREEMENTS INAUGURATED 3 3 + 0 
3. PUBLIC-PRIVATE PARTNERSHIPS INITIATED/MAINTAINED 5 5 + 0 
4. INTERNATIONAL ALLIANCES INITIATED/MAINTAINED 4 4 + 0 

PART Ill: PROGRAM TARGET GROUP 
1. HAWAII-BASED AEROSPACE COMPANIES/CORPORATIONS 75 75 + 0 
2. HAWAII-BASED EDUCATIONAL AND RESEARCH INSTITUTIONS 9 9 + 0 
3. OVERSEAS AEROSPACE AGENCIES/COMPANIES/CORPORATIONS 25 23 2 
4. OVERSEAS EDUCATION AND RESEARCH AGENCIES/INSTITUTI 25 24 1 

PART IV: PROGRAM ACTIVITY 
1. PACIFIC INTERNATIONAL SPACE ALLIANCE (ANNUAL MEET! 1 0 1 
2. PISCES* FUNDING GENERATED THROUGH STATE LEGISLATUR 3.0 0 3 
3. COMMERCIAL SPACE TRANSPORTATION (FAA GRANT APPLICA 1 1 + 0 
4. NEXT-GENERATION AVIATION (UAS/OTHER ALLIANCES/APPL 3 3 + 0 
5. REAL WORLD DESIGN CHALLENGE (NUMBER OF TEAMS COORD 15 14 1 
6. HAWAII AEROSPACE ADVISORY COMMITTEE MEETINGS 4 1 3 
7. HAWAII STARLIGHT RESERVE COMMITTEE MEETINGS 4 0 4 
8. COMMUNITY OUTREACH (MEETINGS ATTENDED/PRESENTATION 25 25 + 0 
9. PUBLICATIONS (INFORMATIONAL MATERIALS/REPORTS/WEBS 5 5 + 0 

% 

0 
0 

0 
0 

% 

75 
0 
0 
0 

0 
0 
8 
4 

100 
100 

0 
0 
7 

75 
100 

0 
0 

REPORTV61 
12/14/16 

NINE MONTHS ENDING 06-30-17 

BUDGETED ESTIMATED ±CHANGE % 

0.00 0.00 + 0.00 0 
1,135 1,052 - 83 7 

0.00 0.00 + 0.00 0 
1,135 1,052 - 83 7 

Fl§CAL YEAR 2016-17 
PLANNED ESTIMATED + CHANGE % 

100 70 30 30 
3 3 + 0 0 
5 5 + 0 0 
4 4 + 0 0 

75 75 + 0 0 
9 9 + 0 0 

25 25 + 0 0 
25 25 + 0 0 

1 0 100 
3.0 0 3 100 

1 1 + 0 0 
3 3 + 0 0 

15 15 + 0 0 
4 4 + 0 0 
4 0 4 100 

25 25 + 0 0 
5 5 + 0 0 
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PROGRAM TITLE: OFFICE OF AEROSPACE 

PART I - EXPENDITURES AND POSITIONS 

VARIANCE REPORT NARRATIVE 
FY 2016 AND FY 2017 

Variance in FY 17 is due to delays in releasing contracts; expect to catch 
up in balance of year. 

PART II - MEASURES OF EFFECTIVENESS 

Item 1. Federal funding decreases due to federal reimbursements 
delayed to subsequent year. 

PART Ill - PROGRAM TARGET GROUPS 

No significant variances. 

PART IV - PROGRAM ACTIVITIES 

Item 1. Meeting not held. 

Item 2. Funding requests were not approved. 

Items 6 and 7. Periodic meetings not held as the Research and 
Development Coordinator has been out for an extended period. 

01 09 
BED 128 




